EVORE

PRIVATE PLANNING DOCUMENT

Luxury Wedding
Production Brief

A strategic framework for turning complex production, customization, and
service into one seamless guest experience.
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EVORE THE BRIEF

THE PRODUCTION PRINCIPLE

Guests should experience
ease, continuity, and care -
not the complexity required
to create them.

WHAT THIS DOCUMENT CONTROLS WHAT IT DOES NOT REPLACE

The brief aligns the experience, guest journey, leadership structure, design system, Detailed budgets, vendor contracts, technical

venue control, custom production, hospitality, logistics, and approval gates before drawings, floor plans, transportation manifests,

major contracts make the concept difficult to change. safety plans, and day-of schedules should remain
in their specialist records.

THE SENTENCE EVERY LEAD SHOULD KNOW
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EVORE 01 EXPERIENCE

Define Luxury as an Experience

Do not begin with premium items. Describe what guests should feel, what the couple should be protected from, and
which forms of control, customization, and service are essential.

EMOTIONAL TONE SERVICE STANDARD

How should the celebration feel at its most important What should happen before a guest needs to ask?
moments?

DEGREE OF EXCLUSIVITY CUSTOMIZATION

Where do privacy, access, or complete control matter? Which parts must be designed specifically for this wedding?

EXPERIENCE PRIORITIES

GueSt-faCing resut produeten reqUired

OUR DEFINITION OF LUXURY
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EVORE 02 GUEST JOURNEY

Map the Experience From Invitation to
Departure

Follow the guest through every transition. The strongest opportunities for luxury are often the moments where waiting,
uncertainty, carrying, searching, or repeating information can be removed.

journey stese pesires feeling possible friction m

Invitation & RSVP
Travel planning

Arrival & lodging
Welcome

Event transportation
Ceremony

Cocktails & room
transition

Dinner & entertainment

Late-night movement

Farewell & departure

MOST DELICATE TRANSITION MOST IMPORTANT WELCOME MOST IMPORTANT FAREWELL
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EVORE 03 LEADERSHIP

Build the Team Around the Production
Model

Titles vary across firms. Compare written scope, authority, staffing, and deliverables so every layer of planning and
execution has one visible owner.

LEADERSHIP MAP

COUPLE / DECISION PRINCIPALS

PLANNER PRODUCER DESIGNER HOSPITALITY LEAD

m Accountable lead Supporting teams Approval authority Escalation path

Budget & contracts
Creative direction
Technical production
Guest operations

Event-day command

ONE LEAD HOLDS REAL-TIME OPERATING AUTHORITY WITHIN APPROVED LIMITS

EVORE - THEEVORE.COM 05



EVORE

Clarify Planner, Producer, Designer &

Hospitality Roles

04 SCOPE

The examples below are a starting point, not universal definitions. Confirm the actual contract and name who owns each

responsibility in this wedding.

PLANNER

Budget strategy, vendor process, contracts, planning
calendar, decision coordination, and overall client
guidance.

DESIGNER

Creative direction, visual system, spatial concept, material
choices, and aesthetic review across guest-facing
touchpoints.

PRODUCER

Technical integration, fabrication, staging, labor, load-in,
show flow, backstage logistics, and complex execution.

HOSPITALITY

Guest communication, lodging, arrivals, transportation
hosts, welcome support, accessibility assistance, and
service recovery.

ResponSibility m Y detiverable

Venue integration

Design development

Custom fabrication

Technical systems

Guest transportation

Hospitality staffing

Show calling

Strike & restoration
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EVORE 05 VENUE CONTROL

Define What the Venue Buyout Actually
Controls

A buyout is valuable when exclusivity creates privacy, continuity, access, or production control. Record both what the
contract includes and what remains restricted.

Property element m Hours / dates Operational value

Guest rooms

Public spaces
Restaurants / bars
Ceremony space
Reception space
Pools / grounds

Setup & storage areas
Late-night space
Parking & transport

Venue staff

CONTROL THE BUYOUT CREATES LIMITS THAT REMAIN

WHY THE BUYOUT IS WORTH THE COMMITMENT
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EVORE 06 PRIVACY

Design Privacy, Security & Discretion

Privacy is a production system, not a promise. Define who may enter, what information is shared, how personal items
are protected, and who responds when a boundary is tested.

ACCESS & CREDENTIALS INFORMATION & MEDIA
[] Private, guest, vendor, and public zones defined [[] Guest, room, and itinerary data limited by role
|:| Guest, staff, and vendor credential method confirmed |:| Vendor confidentiality terms confirmed where needed
[J Entrance and vehicle lists reconciled before arrival [ Photography and social-sharing rules communicated
[J Couple and family movement routes protected [ Unofficial capture or device policy decided
|:| Security, venue, and transportation channels aligned |:| File sharing and personal contact details controlled
[[] Emergency access remains unobstructed [] !ncident reporting and response owner named
PRIVACY & SECURITY CONTROL MAP
EXPOSURE POINT STANDARD / PREVENTION OWNER ESCALATION BACKUP

Guest list / RSVP data

Hotel / room details

Venue entrances

Vendor / crew credentials

Photography / social posting

Couple & family movement

Gifts, jewelry & personal items

Departure / after-party access

DISCRETION MUST BE DESIGNED, NOT ASSUMED

Share details only with the people who need them. The system should protect privacy while allowing guests to feel welcomed,
informed, and cared for rather than watched.
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EVORE

07 DESIGN

Build One Visual System Across Every

Event

Cohesion reads as sophistication. Define a flexible system that can move across venues and event days without forcing

every setting to look identical.

COLOR HIERARCHY

Primary, supporting, neutral, and accent roles.

TYPOGRAPHY

Display, informational, and guest-service applications.

LIGHTING APPROACH

Ambient tone, architectural light, candlelight, focus,
transitions.

THE RULE THAT KEEPS THE SYSTEM COHERENT
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MATERIAL PALETTE

Metals, woods, stone, textiles, paper, glass, finishes.

FLORAL LANGUAGE

Shape, density, movement, scale, and repeated ingredients.

SIGNATURE MOTIF

A restrained architectural, graphic, or material idea that can
recur.
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EVORE 08 CUSTOM PRODUCTION

Treat Every Custom Build as a
Production Project

Anything designed, engineered, fabricated, transported, installed, powered, secured, and removed needs operational
ownership before aesthetic approval becomes a commitment.

Custom element Purpose Site approval Technical review Lead APPROVAL DEADLINE

Ceremony structure
Stage / facade

Bar

Dance floor
Suspended installation
Signage system
Specialty furniture

Other

PRODUCTION OWNERSHIP

Dependency Responsible Confirmed / document

Measurements & drawings
Engineering / rigging
Fabrication

Transport & load-in

Install labor

Power & safety

Strike / storage

Damage responsibility
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EVORE 09 MULTI-DAY

Design Multiple Events as One Guest
Journey

Give each gathering a distinct role while maintaining continuity in communication, transportation, hospitality, visual
language, staffing, and recovery time.

_ suest e Hospita"ty promise

Arrival / check-in
Welcome event
Wedding morning
Ceremony
Reception

Late night
Brunch / farewell

Departure

PROTECTED REST WINDOW MOST COMPLEX RESET CONTINUITY DETAIL

WHAT GUESTS SHOULD UNDERSTAND WITHOUT ASKING
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EVORE 10 OPERATIONS

Build the Operating Plan Around Fixed
Anchors

Start with immovable moments, then sequence load-in, testing, guest movement, service, entertainment, room turns,
and strike around real access and labor constraints.

GUEST-FACING ANCHORS PRODUCTION ANCHORS
Ceremony start, dinner service, headline entertainment, Venue access, rigging, power-on, technical rehearsal, room
curfew, departure windows. release, strike deadline.

Operational layer Complete by Dependency Approval

Load-in
Technical setup
Design install
Catering setup
Transportation
Guest arrival
Room turn

Strike / restoration

THE DEPENDENCY MOST LIKELY TO AFFECT SEVERAL TEAMS
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EVORE 11 RESILIENCE

Create Redundancy Where Failure
Would Be Guest-Visible

Not every risk needs a duplicate system. Prioritize failures that would interrupt safety, transportation, communication,
weather protection, service, or a fixed program moment.

CRITICAL SYSTEM PRIMARY PLAN FAILURE TRIGGER REDUNDANCY DECISION

Guest transportation
Weather protection
Power

Sound / playback
Lighting control
Security / access control
Key documents

Staffing

Guest communication
Food / beverage service
Medical / emergency

response

Accessibility support

ESCALATION CHANNEL REAL-TIME DECISION MAKER
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EVORE 12 HOSPITALITY

Make Service Visible Without Making It
Loud

Guests should know where to go, how to move, where their belongings belong, and who can help. Assign service at the
exact points where questions or waiting would otherwise appear.

Guest touchpoint Likely need Staff position Recovery if missed

Hotel arrival
Welcome materials
Transportation
departure

Venue entrance

Coat / personal items
Accessibility support
Bars & refreshments
Restrooms

Late-night departure

Farewell / checkout

GUEST SERVICES LEAD HOSPITALITY DESK / CHANNEL SERVICE RECOVERY AUTHORITY
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EVORE

13 APPROVAL GATE

Approve the Production Model Before
Major Contracts

A contract should confirm a coherent operating model, not force the team to invent one afterward. Resolve the
questions below before commitments reduce flexibility.

APPROVAL AREA

Experience definition

Guest journey

Leadership structure

Venue / buyout scope

Privacy / security model

Visual system

Custom-build feasibility

Multi-day structure

Logistics & access

Critical redundancies

Hospitality model

Budget / contingency

DECISION EVIDENCE / DOCUMENT APPROVER HOLD IF UNRESOLVED

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

MAJOR COMMITMENTS UNDER REVIEW

Contract / commitment

Value / exposure Dependencies confirmed Approval date
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EVORE EXECUTIVE BRIEF

One-Page Luxury Wedding Production
Direction

Use this page as the shared front sheet for the planner, producer, designer, hospitality lead, venue, and principal
creative partners.

EXPERIENCE STATEMENT GUEST JOURNEY PROMISE
PRODUCTION MODEL VISUAL SYSTEM IN ONE SENTENCE
VENUE, PRIVACY & ACCESS CONTROL MOST COMPLEX CUSTOM ELEMENT
CRITICAL REDUNDANCY HOSPITALITY STANDARD

APPROVAL REQUIRED BEFORE THE NEXT MAJOR CONTRACT

FINAL APPROVER DECISION DEADLINE CURRENT VERSION DATE
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EVORE

NOTES - DECISIONS - OPEN QUESTIONS

Production Notes

Use this space for decisions that need context before they are transferred into the official production
records.
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