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FREE SURPRISE  WEDDING WORKBOOK

Surprise Wedding
Secrecy & Reveal Plan
Build a believable cover event, protect the secret, secure essential attendance, and
rehearse a reveal that can happen only once.

COVER ·  PROTECT ·  REVEAL
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Keep the Surprise in the Right Place
A surprise wedding means both people getting married know and consent. The secret is only the true nature of
the event from the guests until the planned reveal.

EVORÉ · THEEVORE.COM

CREATE ONE STORY

Use one simple cover event that
explains the date, location, formality,
RSVP, and why guests should
prioritize attendance.

LIMIT EXPOSURE

Tell only the people who must know,
then give every informed person the
same communication rules and cover
language.

PROTECT THE MOMENT

Plan the reveal as a fixed event with
a cue, sequence, owner,
photography position, and an
early-disclosure backup.

COMPLETE THIS PLAN IN THIS ORDER

Confirm the cover event and its exact wording Identify who truly needs to know

Protect attendance for essential people Set one communication protocol

Brief every vendor and staff member Confirm legal documents and witnesses

Rehearse the reveal and photography plan Prepare for an early leak or missing guest

ONE RULE FOR EVERY DECISION

Do not protect the surprise at the expense of consent, safety, legal compliance, accessibility, or the attendance of
someone whose presence is truly essential.

ONE LEAD HOLDS OPERATING AUTHORITY OVER SECRECY AND REVEAL DECISIONS
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Build a Cover Event That Holds Up
The story should be believable without being complicated. It must explain why guests should attend, what they
should wear, and why the event feels more intentional than an ordinary gathering.
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COVER EVENT TYPE PERSON OR MILESTONE BEING CELEBRATED

GUEST-FACING DATE,  TIME & LOCATION WHY ATTENDANCE FEELS IMPORTANT

Cover-story test Answer guests will receive

Why this date?

Why this venue?

Why this dress code?

Why an RSVP?

Why this level of formality?

Why can guests not arrive late?

Why are photos being taken?

EXACT ONE-SENTENCE COVER STORY EVERYONE WILL REPEAT

CONFIRMED

01 COVER EVENT
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Decide Exactly Who Knows the Truth
Include people because the wedding cannot function without their advance knowledge - not simply because they
are close to the couple. Every additional person increases the chance of an accidental leak.
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Person / team Why they must know Cover language What they may share Briefed

SMALLEST POSSIBLE INFORMED CIRCLE ONE PERSON WHO SHOULD NOT BE TOLD EARLY

TRUST IS NOT THE ONLY VARIABLE

A reliable person can still reply in the wrong group text, mention a delivery, or post a photo. Reduce opportunities for
mistakes instead of relying on reminders alone.

02 NEED-TO-KNOW CIRCLE
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Protect the People Whose Presence Is Essential
An RSVP to the cover event does not confirm wedding attendance in the same way a wedding invitation does.
Decide whose absence would change the ceremony, legal plan, or emotional meaning of the day.
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Essential person Why presence matters Likelihood of Tell early? Backup if absent

High / Med / Low Yes / No

High / Med / Low Yes / No

High / Med / Low Yes / No

High / Med / Low Yes / No

High / Med / Low Yes / No

High / Med / Low Yes / No

High / Med / Low Yes / No

High / Med / Low Yes / No

ATTENDANCE THRESHOLD TO PROCEED AS PLANNED LATEST POINT FOR AN ATTENDANCE DECISION

USE A DIRECT SOLUTION FOR A NON-NEGOTIABLE PERSON

If the day would feel incomplete without someone, bring that person into the informed circle or choose a cover event
they are extremely unlikely to miss.

03 ATTENDANCE
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Create One Secrecy Communication Protocol
Write the rules once and give the relevant version to each person. The goal is to prevent the wrong words, files,
notifications, deliveries, or social posts from reaching a guest.
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Channel / situation Approved rule Owner Verified

Email subject lines

Text and group chats

Calendar event name

Shared files and folders

Vendor portals / invoices

Phone calls around guests

Deliveries and labels

Social media

On-site staff communication

Questions from suspicious
guests

APPROVED EVENT NAME IN EVERY SYSTEM RESPONSE TO: IS THIS SECRETLY A WEDDING?

04 COMMUNICATION
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Brief Vendors on the Real Event
Every vendor preparing for a wedding needs the truth. Separate the real production brief from the guest-facing
language, then assign responsibility for every point where the secret could leak.
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Vendor / team Must know Guest-facing name Leak risk Protocol

Venue / coordinator Yes / Limited

Officiant Yes / Limited

Photographer / video Yes / Limited

Caterer / bar Yes / Limited

Florist / decor Yes / Limited

Music / entertainment Yes / Limited

Rentals / deliveries Yes / Limited

Stationery / signage Yes / Limited

Transportation Yes / Limited

Other staff Yes / Limited

NO-POSTING /  EMBARGO INSTRUCTION DELIVERY AND SETUP CONCEALMENT PLAN

05 VENDORS

07



E V O R É

Set the Dress Code Without Giving It Away
Guests need enough information to arrive comfortable and appropriately dressed. Use the cover event to justify
the real wedding's formality, timing, weather needs, and arrival expectations.
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REAL WEDDING FORMALITY GUEST-FACING DRESS CODE

COVER-STORY REASON FOR THIS FORMALITY WEATHER, FOOTWEAR & ACCESSIBILITY NOTE

Guest instruction Exact wording Where it appears Checked

Dress code

Arrival time

No late entry / timing

Parking / transportation

What to bring

Phone / photo request

DO NOT SOLVE SECRECY WITH VAGUENESS

A clear instruction that fits the cover story is less suspicious - and more considerate - than leaving guests unprepared for
the real event.

06 GUEST READINESS
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Protect Guest Care While Protecting the Surprise
Guests do not need wedding details to receive accurate information about access, timing, weather, food, transportation,
caregiving, or health and safety. Build those needs into the cover event.

DISCLOSE WITHOUT REVEALING
True arrival and departure expectations

Dress, footwear, and weather guidance

Accessible route and restroom information

Dietary, allergy, and medication requests

Childcare, caregiver, or service-animal details

KEEP PRIVATE UNTIL THE REVEAL
Ceremony setup, wording, and start cue

Couple attire and getting-ready locations

Officiant and witness identities when possible

Wedding-only vendor files and signage

Private access or staging routes

GUEST CARE PLAN

GUEST NEED EXACT COVER-EVENT WORDING OWNER VERIFIED

Arrival / parking

Mobility / surfaces

Seating / standing

Restroom access

Weather / footwear

Food / allergy

Medication / private space

Sensory / volume

Children / caregivers

ACCURATE CARE DOES NOT SPOIL THE SURPRISE

Never hide an access barrier, health risk, unsafe travel condition, or essential requirement to protect the reveal. Use truthful cover-event
language and share private details only with the people who need them.

07 GUEST CARE
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Create One Day-of Command & Incident Plan
A protected reveal still needs clear authority. Name who can delay, modify, or cancel the reveal; keep one private command
channel; and let safety override secrecy without hesitation.

DECISION AUTHORITY

One lead controls go / no-go, timing changes,
and the approved response within agreed
limits.

PRIVATE CHANNEL

Only essential staff use the command
channel. Guest-facing teams receive the
minimum instruction needed.

SAFETY FIRST

Medical, fire, access, or security needs
override the cover story and reveal sequence
immediately.

INCIDENT RESPONSE MAP

TRIGGER IMMEDIATE ACTION DECISION OWNER GUEST MESSAGE BACKUP

Early guest arrival

Essential guest absent

Access barrier

Medical / safety issue

Weather / transport delay

Vendor leak

Guest social post

Reveal mechanism failure

Setup becomes visible

PRIVATE COMMAND CHANNEL

Channel: __________________________
Primary lead: _______________________
Backup lead: ________________________

EMERGENCY OVERRIDES SECRECY

Emergency responders and responsible staff receive accurate
information immediately. Do not preserve the cover story if it delays
care, access, evacuation, or a safe decision.

08 DAY-OF CONTROL
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Secure Documents, Officiant & Witnesses
A surprise wedding follows the same legal requirements as any other wedding. Verify current rules with the office
issuing the marriage license because state and county requirements vary.
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Legal item Requirement / answer Owner Deadline

Issuing office

Application method

Identification required

Waiting period

License validity window

Officiant qualification

Number of witnesses

Witness 1

Witness 2 / backup

Signing location and time

Return / filing responsibility

HOW DOCUMENTS STAY PRIVATE BEFORE THE REVEAL BACKUP IF A WITNESS IS ABSENT

CONFIRMED

09 LEGAL

11



E V O R É

Define the Reveal Before Building the Timeline
Choose one clear moment when the cover event becomes the wedding. The reveal should be understandable
immediately and lead naturally into the ceremony.
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SPOKEN REVEAL

A host or couple makes an announcement that transitions
directly into the ceremony.

PHYSICAL REVEAL

Doors, curtains, lighting, or a room transition reveals the
ceremony setup.

CEREMONY BEGINS

Music or movement starts and guests recognize the wedding
as it unfolds.

COMBINED REVEAL

A short announcement and physical transition happen as one
coordinated sequence.

CHOSEN REVEAL FORMAT EXACT REVEAL WORDING OR ACTION

WHAT GUESTS SEE FIRST HOW THE CEREMONY BEGINS IMMEDIATELY AFTER

Reveal condition Decision

All essential guests present

Minimum guest arrival threshold

Maximum delay allowed

Person authorized to start

10 REVEAL BRIEF
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Write the Reveal Sequence and Start Signal
The reveal cannot be reset. Give every person one observable cue, one action, and one backup signal so the
sequence does not depend on guessing.
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Time / Action Lead Primary cue Backup cue

1

2

3

4

5

6

7

8

9

10

PRIMARY START SIGNAL BACKUP START SIGNAL

REHEARSE THE TRANSITION, NOT THE REACTIONS

The guests' response should stay genuine. Rehearse only the operational sequence: gathering, cue, announcement or
transition, music, movement, and ceremony start.

CONFIRMED

11 CUE SHEET
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Position the Camera Before the Reveal
Guest reactions happen once. Plan sightlines before guests arrive, then protect the photographer's position from
decor, staff movement, late arrivals, and the couple's entrance.
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Coverage point Position Subject / reaction Lens / angle note Owner

Primary photographer

Second shooter

Video camera

Guest-wide reaction

Essential family reaction

Couple during reveal

Reveal mechanism

Ceremony transition

BEST REACTION SIGHTLINE OBSTRUCTION OR LIGHTING RISK

One-time moment check Ready

Camera settings tested

Audio tested

Positions taped / marked

No staff crossing

Backup camera ready

12 PHOTOGRAPHY
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Find What Could Reveal the Wedding Early
Audit the full guest journey, including digital notifications and what guests can see before they enter. Remove or
conceal clues instead of assuming people will overlook them.
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Leak point What could be exposed Prevention Owner Checked

Invitation / RSVP

Calendar notification

Email / text preview

Vendor invoice / portal

Social media

Delivery label / vehicle

Parking and entrance

Visible ceremony setup

Vendor clothing / language

Flowers / signage

Marriage documents

Informed guest behavior

HIGHEST-RISK LEAK AND THE SPECIFIC PREVENTION STEP

13 LEAK AUDIT
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Plan B: If the Secret Comes Out Early
A leak does not have to ruin the wedding. Decide what changes at each level of disclosure so the team can
protect the guest experience without pretending nothing happened.
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Scenario Immediate response Who decides

One guest suspects

One guest knows

Small group knows

Key family member
learns

Social post appears

Vendor exposes the
event

Most guests know before
arrival

Guests discover setup on
site

THRESHOLD FOR KEEPING THE ORIGINAL REVEAL ALTERNATIVE REVEAL IF THE SECRET IS WIDELY KNOWN

DO NOT CREATE A SECOND SECRET CRISIS

If a leak happens, stop the spread calmly, confirm what is actually known, and use the agreed response. Do not confront
guests publicly or let blame take over the event.

WHO IS TOLD REVEAL PLAN

14 CONTINGENCY
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Surprise Wedding Readiness Check
Complete this review with the planner, coordinator, or person managing the reveal. Every critical item needs an
owner and a backup before guests arrive.
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SECRECY

Cover story is consistent

Need-to-know list is final

Communication rules shared

Leak points checked

ATTENDANCE & LEGAL

Essential guests protected

Witnesses confirmed

License requirements verified

Documents secured

REVEAL

Sequence rehearsed

Start signal confirmed

Cameras positioned

Early-leak plan approved

Final action Owner Deadline Backup Verified

FINAL GO /  NO-GO DECISION OWNER FINAL REVIEW DATE & TIME
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NOTES ·  CUES ·  BACKUP DETAILS

Notes
Use this space for cover wording, guest questions, vendor follow-up, reveal cues, photography
details, or changes that still need to reach the team.
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