EVORE

FREE WEDDING FUNDING WORKBOOK

Wedding Contributions
& Payment Plan Workbook

Turn savings, family contributions, vendor due dates, and decision expectations into one clear
funding plan - without turning the conversation into a contract.

CLARIFY - SCHEDULE - PROTECT - AGREE
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EVORE START HERE

Make the Agreement as Clear as the Budget

A contribution is useful only when the amount, timing, category, payment path, and decision expectations are
clear. A payment plan works only when money is available before each bill is due.

CLARIFY SCHEDULE AGREE

Separate confirmed money from Match savings and contributions to Discuss decision rights explicitly so
offers, assumptions, and deposits, installments, and final payment responsibility does not
open-ended promises. balances. create accidental control.

COMPLETE IN THIS ORDER

Q Set the wedding cost target @ Map every funding source

@ Clarify contribution terms Q Build savings and payment timelines

@ Protect reserve and test gaps e Record the final financial agreement

WHAT THIS WORKBOOK DOES

It organizes conversations, commitments, timing, and funding strategy. Use the wedding budget spreadsheet for live balances,
deposits, payment status, and changing numbers.
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EVORE 01 TARGET

Set the Cost Target Before
Building the Funding Plan

The funding plan should support a wedding ceiling that already fits the couple's priorities. Do not begin with borrowing capacity
or an open-ended family promise.

WORKING WEDDING COST TARGET PROTECTED WEDDING RESERVE

$ $

AMOUNT NEEDED BEFORE CONTRACTS AMOUNT NEEDED BY WEDDING DATE

$ $

WHAT THIS TARGET MUST COVER

D Vendor contracts and purchases D Taxes, service charges, delivery, gratuities

n Wedding-specific reserve D Known pre- and post-wedding costs included in our plan

OUR FUNDING RULE

DO NOT COUNT CREDIT AS FUNDING

A credit limit is borrowing capacity, not money already available for the wedding. Build the target around savings, cash flow,
and confirmed contributions first.
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EVORE

01 FUNDING SOURCES

Map Every Source of Wedding Money

Distinguish money that exists today, money that can be saved predictably, confirmed contributions, and

sources that remain uncertain.

m e

Existing wedding savings
Oongoing couple savings
Monthly cash flow

Partner / family contribution 1
Partner / family contribution 2
Other confirmed contribution

Unconfirmed offer / mention

Borrowed money under consideration

CONFIRMED FUNDING TOTAL

$

CERTAINTY MATTERS

UNCONFIRMED / DO NOT COUNT YET

$

The funding mix should become more certain as the wedding gets closer. Keep mentioned, promised, confirmed, received, and paid amounts visibly separate
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EVORE 01 COUPLE FUNDS

Separate Current Savings From Future
Capacity

The couple's own resources are strongest when existing savings, realistic future savings, and ordinary living
obligations are kept distinct.

“ e

Partner 1 - available wedding savings

Partner 2 - available wedding savings $
Joint wedding savings $
Partner 1 - realistic monthly amount $
Partner 2 - realistic monthly amount $
Joint monthly amount after obligations $
MONEY WE WILL NOT USE OUR SAFE MONTHLY WEDDING SAVINGS

$

KEEP LIFE OUTSIDE THE WEDDING VISIBLE

Wedding savings should not silently consume money already needed for normal obligations or the household emergency reserve.
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EVORE 02 CONTRIBUTIONS

Record Every Family or Outside
Contribution

Before a contribution enters the budget, define who is contributing, how much, when it will be available, and
whether it is fixed, category-based, direct-to-vendor, or capped.

i S “_

STATUS KEY

[ ] Mentioned [ ] Promised [ ] confirmed [ ] Received / paid

DO NOT BUILD CONTRACTS ON VAGUE HELP

“We will help with the venue” is not a usable funding line until the amount or cap, timing, and payment method are concrete
enough to rely on.
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EVORE

02 CONTRIBUTION MODEL

Choose Fixed Gifts or Category
Commitments Deliberately

A fixed gift creates a clear ceiling. A category commitment can work too, but it should have a dollar cap so
scope changes do not turn one promise into an unlimited obligation.

_m . _

Fixed gift

Category commitment

Direct vendor payment

Capped category

Percentage share

Shared pool

MODEL WE PREFER

CAP OPEN-ENDED CATEGORIES

Defined amount enters shared budget

Specific category is covered

Contributor pays vendor

Category paid only to set limit

Contributor pays a defined share

Several contributors fund one pool

Usually easiest to track

Add a dollar cap

Track payment date and remaining duty

Clarifies exposure if scope grows

Needs a stable overall ceiling

Keep contribution records separate

WHY THIS IS CLEARER FOR US

If someone agrees to pay for catering, record the maximum amount they are comfortable covering before guest count, upgrades, fees, or service changes expand the category
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EVORE 02 WHO PAYS WHAT

Assign Categories and Payment
Responsibility

One category can have a funding source, a person responsible for executing the payment, and a different
person who owns the planning decision. Record those roles separately.

- e “

Venue

Catering

Bar

Photography / video
Flowers / decor
Attire / beauty

Music / entertainment

Rentals / stationery / other

PAYMENT RESPONSIBILITY RULE

PAYING IS AN OPERATIONAL ROLE

The person who funds a category does not have to be the person who sends every payment. Make the payment owner explicit so due dates are not missed
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EVORE 02 TERMS

Clarify Timing, Conditions, and Payment
Path

A contribution can be generous and still create cash-flow problems if reimbursement happens after a vendor bill
is due. Write the practical terms before the payment schedule depends on it.

Contributor m Available date Payment path Conditions / notes

PAYMENT PATH
[ ] Transferred to couple [] Paid directly to vendor [ ] Reimbursement after payment

CONTRIBUTION THAT NEEDS CLARIFICATION BEFORE WE RELY ON IT
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EVORE 03 DECISION RIGHTS

Separate Paying From Authority to Decide

Contributions do not automatically create universal control. If a contributor expects input or approval, identify
the exact category or decision before accepting the money.

Contributor Input only? Approval right? Boundary clear?

Guest count

Venue

Menu / bar

Traditions / ceremony
Design / decor

Attire

Other

COUPLE-ONLY DECISIONS DECISIONS WITH AGREED CONTRIBUTOR INPUT

UNSPOKEN EXPECTATIONS CREATE CONFLICT

A gift, a request for input, and a contribution tied to approval are different arrangements. Make the exact boundary explicit before accepting the money.
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EVORE 03 CONVERSATION

Use a Neutral Money Conversation

Start with comfort, timing, structure, and expectations - not tradition. The goal is to remove ambiguity before
bookings make the discussion harder.

e How much are you comfortable contributing?

e When will the money be available?

@ Is this a fixed gift or tied to a category?

Q Will you pay the vendor directly or transfer funds?
@ Do you expect input or approval on any decisions?

@ If the category costs more, does your contribution stay capped?

KEEP IT SPECIFIC, NOT FORMAL

This workbook is not a legal contract. Its purpose is to give everyone the same practical understanding of what was offered,
when it will happen, and what it means.

EVORE - THEEVORE.COM 11



EVORE 03 DECISION LOG

Record What Was Actually Agreed

After each conversation, capture the result in one place. This prevents a later memory of “we said we would
help” from becoming the funding assumption behind a contract.

_ e R m

OPEN QUESTIONS STILL BLOCKING A FINANCIAL COMMITMENT

ONE CURRENT VERSION

If an agreement changes, update this page and the spreadsheet together. Do not let texts, verbal promises, and the live budget tell different stories
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EVORE 04 SAVINGS

Build a Monthly Savings Target

A large total becomes manageable only when it is tied to dates. Estimate how much can be saved each month
after ordinary obligations, then assign that money to upcoming wedding payments.

CURRENT WEDDING SAVINGS MONTHLY SAVINGS TARGET

$ $

_ Planned saving Actual saving Cumulative wedding funds
$ $ $

Month 1

Month 2 $ $ $
Month 3 $ $ $
Month 4 $ $ $
Month 5 $ $ $
Month 6 $ $ $

SAVE TO DATES, NOT JUST A TOTAL

Separate money needed now, short-term savings, final-balance savings, and reserve. Vendor deadlines determine when each
portion must exist.
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EVORE 04 TIMELINE

Map Savings Against the Wedding Date

Use this page for the full savings horizon. Extend or duplicate it if your timeline is longer than twelve months.

m Savings added Contribution in Payment out Ending wedding cash
$ $ $

Month 1

Month 2 $ $ $
Month 3 $ $ $
Month 4 $ $ $
Month 5 $ $ $
Month 6 $ $ $
Month 7 $ $ $
Month 8 $ $ $
Month 9 $ $ $
Month 10 $ $ $
Month 11 $ $ $
Month 12 $ $ $

LOOK FOR NEGATIVE MONTHS EARLY

A wedding can fit the total budget and still fail the cash-flow test. Any month where planned outflows exceed available wedding
cash needs a change before the due date.
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EVORE 04 PAYMENT CALENDAR

See When the Cash Pressure Arrives

This is a summary calendar, not the live tracker. Use it to see clusters of deposits, installments, and final
balances that may require earlier saving or scope changes.

. e
$

1-2 months from now

3-4 months from now $
5-6 months from now $
7-8 months from now $
9-10 months from now $
11-12 months from now $
Final 60 days $
Final 30 days $
HEAVIEST CASH-FLOW PERIOD ACTION NEEDED BEFORE THAT PERIOD
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EVORE 04 VENDOR PHASES

Build Around Deposits, Installments, and
Final Balances

Each vendor may use a different schedule. Record the phase that matters to the funding plan, then keep exact
live balances in the spreadsheet.

e w . R

Venue

Catering

Photo / video

Music / entertainment
Flowers / rentals
Planner / coordinator
Attire / beauty

Other

WATCH CHANGE EXPOSURE

Guest count, overtime, rentals, upgrades, delivery, and other variables can change the final amount. Do not assume the signed
subtotal is the only cash that may be due.
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EVORE 05 RESERVE

Protect a Wedding Reserve Outside
Planned Spending

The wedding reserve is for legitimate changes or overlooked event costs. It is separate from the household
iong
WEDDING RESERVE TARGET MINIMUM TO KEEP PROTECTED

$ $

D R

Guest-count movement
Overtime / schedule change
Required rentals / infrastructure
Delivery / logistics adjustment
Weather-related need

Verified price increase

Optional upgrade

KEEP RESERVE PURPOSE NARROW

Reserve money is not extra budget. If it is repeatedly used for optional upgrades, the funding plan is hiding scope growth
instead of protecting uncertainty.
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EVORE 05 FUNDING GAP

Calculate the Gap Before Trying to Fill It

Compare the cost target and payment schedule with confirmed funding. Keep unconfirmed contributions and
borrowing outside the available-funds line until they are real decisions.

B _

Current wedding cost target $
Protected wedding reserve $
TOTAL FUNDING REQUIRED $
Confirmed funds available before due dates $
Funding gap before approved changes $
Approved scope reductions not reflected in target $
Additional confirmed funding not reflected $
Remaining funding gap $

WHAT IS CAUSING THE GAP?

CALCULATE TOTAL AND TIMING GAPS

Remaining gap = total funding required minus confirmed funds, approved reductions, and additional confirmed funding. Calculate timing gaps separately so the money exists before each due date
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EVORE 05 RESOLVE THE GAP

Resolve a Shortfall in the Safest Order

Before treating borrowing as the answer, test whether the wedding can return inside the money that can
realistically support it.

Verify the gap

Confirm every quote, fee, due date, and contribution status.

Use confirmed savings

Apply wedding funds already set aside for the relevant payment phase.

Adjust timing where allowed

Ask vendors whether a legitimate payment schedule adjustment is available.

Reduce structural scope

Guest count, venue model, date/time, catering, bar, or major vendor scope.

Remove lower-priority extras

Cut add-ons that do not protect the couple's core priorities.

Use reserve only within its rules

Do not erase the protected reserve for optional scope.

Evaluate borrowing separately

If still considered, treat it as debt with full repayment cost and risk.

SCOPE MOVES BEFORE DEBT

The goal is not to cut randomly. It is to bring the wedding back inside the funding that can realistically arrive before the
payments are due.
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EVORE 05 CREDIT RISK

Evaluate Borrowing as Risk, Not Extra
Budget

This page does not recommend a financing product. It is a decision screen for understanding what changes
when wedding costs are moved into future repayment.

_ e

Amount being considered $
Interest rate / APR

Fees $
Repayment term

Estimated monthly payment $
Total repayment cost $
Payment after wedding ends?

Impact on other financial goals

BEFORE BORROWING, HAVE WE TESTED...

[ ] Reducing guest count or event scope [ ] Removing low-priority add-ons
[] Using confirmed savings / contributions [] Changing timing where contracts allow
[] Protecting household emergency savings [] Understanding full repayment cost

BORROWING CHANGES WHEN - AND HOW MUCH - YOU PAY

A loan or credit balance does not make an unaffordable wedding affordable. It may add interest, fees, and repayment
obligations after the event.
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EVORE 06 FINAL AGREEMENT

Record the Financial Plan
Everyone Will Use

Summarize the approved funding model after the conversations, savings timeline, payment calendar, reserve,
and gap test are complete.

Final plan item Approved value

Wedding cost target $
Confirmed couple funds $
Confirmed outside contributions $
Monthly savings target $
Protected wedding reserve $
Remaining funding gap $

Highest cash-pressure period

Primary payment owner

CONTRIBUTION / DECISION BOUNDARIES WHAT WE WILL CHANGE IF FUNDING FALLS SHORT

OUR AGREEMENT

We agree to use confirmed funding and the payment calendar as the working plan. If the plan stops fitting, we will revisit scope before assuming additional borrowing.

EVORE - THEEVORE.COM 21



EVORE 06 NEXT ACTIONS

Move From Agreement to Execution

Assign only the actions needed to make the funding plan operational. Exact balances and payment status
belong in the spreadsheet.

[]

BEFORE THE NEXT MAJOR CONTRACT

D Contribution amount and timing confirmed D Payment source exists before due date
D Decision rights are clear D Reserve remains protected
D Funding gap is zero or approved D Spreadsheet updated with live obligations

KEEP STRATEGY AND TRACKING SEPARATE

Use this workbook when an agreement, assumption, or funding strategy changes. Use the spreadsheet for ongoing deposits, balances, due dates, and payment status.
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EVORE NOTES

Funding Notes & Conversation Record

Use this page for follow-up questions, contribution conversations, payment-timing concerns, or assumptions that
still need confirmation.

NOTES
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