
E V O R É

FREE WEDDING SAVINGS PLANNER

Wedding Savings Impact
Planner
Reduce complexity before you reduce meaning. Compare the real financial impact of each change with its effect on
guests, experience, and priorities.

SIMPLIFY · PROTECT · SAVE · DECIDE
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E V O R É START HERE

Reduce Complexity Before Meaning
The strongest savings plan does not make every category cheaper. It protects what matters most, then removes scale,
duplication, layers, and add-ons where the tradeoff is acceptable.

PROTECT

Name the two or three parts of the
wedding that should still feel complete
after the budget changes.

SIMPLIFY

Start with guest count, venue model,
timing, service scope, and duplicated
infrastructure before small details.

DECIDE

Compare savings with guest impact,
experience impact, and execution
difficulty before choosing the cut.

USE THIS PLANNER IN THIS ORDER

01 Define priorities and savings target

02 Test structural levers first

03 Evaluate service and design categories

04 Score each proposed change

05 Stack compatible savings

06 Approve one final scenario and assign next actions

THE CORE RULE

A lower-cost wedding is successful when the plan becomes simpler without removing the people, moments, hospitality, or memories the couple
most wants to protect.
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E V O R É 01 PRIORITIES

Protect What Matters Before You Cut
Savings decisions become easier when the couple agrees on what the final wedding must still deliver. Name outcomes and
experiences, not just products or categories.

PRIORITY 1

What must still feel true after we reduce the budget?

PRIORITY 2

What must still feel true after we reduce the budget?

PRIORITY 3

What must still feel true after we reduce the budget?

ELEMENTS WE DO NOT NEED TO PROTECT TRADEOFFS WE WOULD REGRET
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E V O R É 01 SAVINGS TARGET

Define the Gap You Actually Need to Close
A specific savings target prevents endless cutting. Compare the current estimated total with the spending ceiling, then decide
how much reduction is truly required.

CURRENT ESTIMATED TOTAL

$

WORKING SPENDING CEILING

$

REQUIRED SAVINGS

$

OPTIONAL EXTRA BUFFER

$

BASELINE BEFORE CHANGES

Baseline input Current plan Source / quote

Expected guests

Venue model / location

Date / time / season

Catering format

Bar format

Photography hours

STOP CONDITION

Once the chosen combination closes the required gap and still protects the priorities above, stop cutting. A budget does not improve merely
because it becomes smaller.
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E V O R É 01 SAVINGS LEVERS

Rank the Levers Before You Work on Details
Start with decisions that can change several budget lines at once. Lower-impact cuts become useful later, after the major cost
drivers are under control.

Savings lever Potential impact Main tradeoff to evaluate

Guest count Very high Social / relationship

Date, time, season High Availability / atmosphere

Venue and infrastructure High Customization / logistics

Catering scope High Service complexity

Bar scope Med-high Choice / duration

Furniture and rentals Med-high Bespoke styling

Flowers and decor Medium Visual coverage

Photography coverage Medium Recorded moments

Stationery Low-med Print experience

Cake and desserts Low-med Display / variety

Attire extras Low-med Looks / accessories

WORK TOP-DOWN

The order matters: scale and structure first, duplication second, secondary categories third, and meaningful coverage or priority experiences
only with intention.
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E V O R É 02 GUEST COUNT

Use Guest Count as a Structural Savings Lever
Guest count can affect food, bar, rentals, stationery, favors, transportation, staffing, and sometimes venue size. Compare the
full change, not only the meal price.

Guest-count test Amount / count Assumption or source

Current expected guests

Proposed guest count

Guests removed

Food / catering savings $

Bar savings $

Rentals / tabletop savings $

Stationery / favors savings $

Transport / staffing savings $

Threshold or venue savings $

WHO WOULD BE AFFECTED? WHAT PRIORITY WOULD THIS PROTECT?

DECISION TEST

Use guest-count reduction only when the people removed are genuinely lower priority than the wedding elements the savings would protect.
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E V O R É 02 DATE & TIME

Test Date, Time, and Season With Real Quotes
Lower-demand timing can create savings, but the effect is market-specific. Ask the actual venue and priority vendors what
changes for your alternatives.

Option Venue change Vendor change Minimum change Estimated savings

Current date / format

Alternative 1

Alternative 2

Alternative 3

GUEST IMPACT EXPERIENCE / ATMOSPHERE IMPACT

Work / school schedules Travel convenience Daylight / weather

Vendor availability Desired atmosphere Event duration

VERIFY, DO NOT ASSUME

A weekday, daytime, or off-season wedding is a savings lever only when the quote or minimum actually changes and the resulting format still feels right.
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E V O R É 02 VENUE

Compare Total Infrastructure, Not Just Site Fees
A venue with a lower rental fee can cost more after tables, chairs, linens, staffing, lighting, delivery, setup, cleanup, power, or
coordination are added.

Cost layer Venue A Venue B Venue C

Site / room fee $ $ $

Tables and chairs $ $ $

Linens / tabletop $ $ $

Catering infrastructure $ $ $

Staffing / coordination $ $ $

Lighting / power $ $ $

Delivery / setup / pickup $ $ $

Other required rentals $ $ $

TOTAL EVENT INFRASTRUCTURE $ $ $

VENUE THAT SOLVES THE MOST PROBLEMS CUSTOMIZATION WE ARE WILLING TO GIVE UP
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E V O R É 03 CATERING

Simplify the Service Model Before Hospitality
Savings should come from fewer layers, courses, choices, or late additions - not from leaving guests underfed or choosing a
service model the venue cannot execute well.

Change considered What changes Guest impact Estimated savings

Current format $

Simpler service style $

Fewer courses $

Narrower menu $

Remove late-night addition $

Reduce premium upgrade $

Other scope change $

PROTECT IN EVERY OPTION

Adequate portions

Dietary accommodations

Service logistics

Food quality / temperature

OUR CATERING DECISION

SIMPLIFY SCOPE

The strongest catering cut removes complexity before quality. Confirm the caterer and venue can still execute the revised service well.
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E V O R É 03 BAR

Reduce Bar Complexity, Not Hospitality
A simpler bar can lower product, staffing, duration, and service costs while still giving guests a clear and comfortable
experience.

Change considered What changes Guest impact Estimated savings

Current bar plan $

Beer + wine focus $

Fewer signature drinks $

Shorter service window $

Less premium inventory $

Simpler package $

Other $

PROTECT IN EVERY OPTION

Water always available

Nonalcoholic options

Adequate staffing

Venue rules confirmed

OUR BAR DECISION

CHECK THE CONTRACT

A bar alternative is only a savings strategy when the venue permits it and the revised staffing, product, equipment, and service terms are clear.
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E V O R É 03 RENTALS

Remove Duplication Before Upgrading Inventory
Use what the venue already provides before replacing every visible item. Add delivery, setup, pickup, minimums, and labor
before judging whether a rental is inexpensive.

Item Already included? Upgrade considered Keep / reduce / remove

Tables

Chairs

Linens

Tabletop

Bars / service furniture

Lounge furniture

Lighting

Ceremony seating

UPGRADES THAT MATERIALLY IMPROVE COMFORT OR DESIGN UPGRADES WE CAN SKIP

COUNT THE WHOLE RENTAL

A product price is not the total. Include delivery, setup, pickup, labor, breakage, minimums, and required handling before deciding what actually saves money.
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E V O R É 03 FLOWERS & DECOR

Reduce floral and decor scope strategically. Protect the areas guests see most and the moments that matter most, then remove
low-impact repetition.

Area Priority level Change considered Estimated savings

Personal flowers $

Ceremony focal point $

Aisle / chair decor $

Cocktail spaces $

Reception centerpieces $

Statement installation $

Secondary surfaces $

Repurposing opportunity $

VISUAL MOMENTS TO PROTECT DECOR WE DO NOT NEED TO REPEAT

REDUCE SCOPE, NOT MEANING

The goal is not to make every arrangement cheaper. It is to spend where the design is noticed and remove layers that do not strengthen the
experience.

Concentrate Visual Impact
Instead of Spreading It Thin
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E V O R É 03 PAPER & DESSERT

Simplify Production Layers and Display Extras
Stationery and dessert presentation are often easier places to reduce complexity after structural savings have been tested.
Protect information, serving needs, and the details you genuinely value.

STATIONERY

Paper element Keep / simplify / digital Savings or reason to keep

Invitation essentials

Extra inserts

Specialty printing

Menus / place cards

Decorative signage

Digital replacements

CAKE & DESSERTS

Dessert element Keep / simplify / substitute Savings or reason to keep

Display cake scale

Serving cake / kitchen cake

Dessert variety

Decorative complexity

Late-night dessert

PROTECT FUNCTION FIRST

Guests still need clear information and enough dessert to serve the planned experience. Reduce production layers and display complexity before those core functions.
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E V O R É 03 ATTIRE

Protect Fit and Comfort Before Extra Looks
Attire savings should preserve fit, comfort, necessary alterations, and the pieces that will actually be worn. Extra looks and
accessory layers come later.

Attire element Priority Change considered Estimated savings

Primary outfit $

Necessary alterations $

Second / reception look $

Shoes $

Jewelry / accessories $

Outerwear / special pieces $

Other attire add-on $

FIT / COMFORT / FUNCTION WE WILL NOT CUT EXTRAS WE CAN REMOVE OR SUBSTITUTE

FIT BEFORE VARIETY

One well-fitted outfit can serve the day better than multiple looks that add purchases, alterations, accessories, and timeline complexity.
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E V O R É 03 PHOTOGRAPHY

If photography matters, reduce add-ons before removing the core moments you want documented. Map the day first, then test
whether fewer hours still cover what matters.

Moment Priority Must be covered? Approx. time / notes

Getting ready

Ceremony

Portraits

Cocktail hour

Reception formalities

Dancing

Exit

PACKAGE ELEMENTS TO REVIEW

Albums / prints Engagement session Second shooter

Extra hours Additional deliverables Travel / overtime

FINAL COVERAGE DECISION

MEMORY TEST

A photography saving works only when the final coverage still records the moments you most want to remember.

Trim Coverage Only Around
Clear Priority Moments
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E V O R É 04 IMPACT TEST

Use the same fields for every idea. This makes a large but painful cut comparable with several smaller, low-impact changes.

Current situation Change considered Guest impact Experience impact Difficulty Decision

Score Every Proposed Change
Before You Approve It

Net savings

NET SAVINGS Confirmed reduction minus change or cancellation fees and any replacement cost.

DECISION KEY

KEEP

No change

REDUCE

Lower scale or scope

SUBSTITUTE

Replace with a simpler option

ELIMINATE

Remove completely

IMPACT SCALE

Rate guest impact and experience impact as Low / Medium / High. A high-savings idea is not automatically the right decision when it damages a protected priority.

EVORÉ · THEEVORE.COM 16



E V O R É 04 STACK SAVINGS

Several compatible changes can close the gap with less emotional cost than one drastic decision. Start with structural savings,
then add lower-impact simplifications as needed.

# Change Category / lever Priority impact Keep?

1 $

2 $

3 $

4 $

5 $

Build a Combination Instead of
Chasing One Perfect Cut

Net savings

6 $

TOTAL NET SAVINGS

$

REQUIRED SAVINGS

$

STACK IN THIS ORDER

1) Structure. 2) Remove duplication. 3) Simplify secondary categories. 4) Trim vendor coverage only with intention. Stop when the gap is closed.
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E V O R É 05 FINAL SCENARIO

Record the Savings Plan You Are Choosing
Turn the analysis into one approved version. This page should show the revised total, the changes being made, and the
priorities that remain protected.

Final scenario Approved value

Starting estimated total $

Savings target $

$

Revised estimated total $

Buffer below ceiling $

Expected guest count

Approved net savings

Venue / date / format

THREE PRIORITIES STILL PROTECTED SCOPE INTENTIONALLY REDUCED

APPROVAL

We agree that this savings plan reduces complexity without removing the meaning or experience we most want to protect.

Date: ____________________
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E V O R É 05 NEXT ACTIONS

Move From Savings Decisions to Real Changes
Give every approved change an owner, deadline, dependency, and confirmation source. Savings are not real until the quote,
contract, guest list, or order reflects the decision.

Next action Owner Deadline / dependency Done

BEFORE WE COUNT A SAVING AS REAL

Vendor quote updated Contract or order reflects change

Guest count updated Venue requirements rechecked

Taxes / fees recalculated Priority still protected

CONFIRM THE NET NUMBER

A saving remains an assumption until the revised quote, contract, quantity, fees, and replacement costs confirm it. Update the budget tracker only after the change becomes real.

EVORÉ · THEEVORE.COM 19



E V O R É NOTES

Savings Notes & Working Decisions
Use this page for vendor questions, alternative scenarios, guest-list conversations, quote differences, or ideas that need
verification before they become approved savings.
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